e-Catalog Assessment Tool

Please rate each statement on a scale of 1to 5: 1= “Strongly Disagree” 5 = “Strongly Agree”

Instructions:

This assessment tool is designed
to help you evaluate the potential
benefits and considerations of
adopting an e-catalog system for
2> Processing Time and Efficiency: your procurement processes.

P> Complexity and Volume of Procurement:

The organization has a wide range of procurement needs.
The number of suppliers and product SKUs is substantial.
There are multiple locations/sites involved in procurement.
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The procurement process involves significant manual data entry. ] ] M| W ]

The time taken to process orders and invoices is a concern. D O | | O Please fate each st.atement

There are frequent delays and errors in the procurement cycle. O O O O O ?2 aSstcraOIs (Tf ]Dti(s)as.ree”

3 Supplier Management and Collaboration: _ “StronggK/ Agrge”

Managing and tracking supplier information is a manual and time-consuming task. ] ] ] ] M|

(ollaboration and communication with suppliers are challenging. E] E] E] E] E] At the end of the assessment, add

There is a need for greater transparency and accountability in supplier relationships. ] n n M| ] up each of the columns and then
otal yourscoe your ol score

Inaccurate product information and pricing lead to errors and rework. O ] M| M| ] ;?SJ:IE;;O t:eest(g:?lggrg't:ﬁgn

Ensuring compliance with procurement policies and contract terms is a concern. O ] [ ] L the opportu?ﬂtgies and implications

There is a need for real time visibility into supplier data and product updates. u u ] [ [ of implementing an e-catalog.

The organization seeks opportunities to reduce costs and optimize procurement processes. ~ [_J ] n W ] -i

Streamlining the procurement workflow and reducing manual tasks are priorities. o ] ] ] ] relevant.

Improving procurement cycle time and reducing errors are key objectives. | | n | W

Totals From Each Column 0 0 0 0 0

Grand Total 0



Scoring Guide

Total Score Potential Opportunity Explanation
0-15 Low Opportunity Implementing an e-catalog may not provide substantial benefits for your procurement needs at this time.
16-30 Moderate Adopting an e-catalog could yield improvements in efficiency, supplier management, and data accuracy.

Implementing an e-catalog system is likely to deliver significant benefits, such as cost savings, process
improvement, and enhanced collaboration.

An e-catalog system is strongly recommended, as it can transform your procurement processes, drive substantial
cost savings, and provide a competitive edge in the market.

31-45 High

46-15 Very High

-i relevant.

A FAMILY OF COMPANIES
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